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Our Mission

Three words:

Lives and Lenses

Our projects serve to bring 
photography and creative arts 

education to disadvantaged 
youths while also focusing on 

and enhancing the health of 
the community



The Concept

The Healthy Kids 2025 
initiative was created to 

bring quality health 
education to children 

across the world in a way 
that would be fun, 

interactive, and almost 
entirely driven by the 
students themselves 



Why Give a Date?

By specifying 2025, we are, in 
essence, having a built-in date to 

solidify our structure and 
processes then scale upward. But 
it also gives us a measure on when 
to re-evaluate the project to see 
how it can grow and incorporate 
new objectives. This is similar to 
the “Healthy People” initiative by 

the US Dept of Health and Human 
Services. They stage their format 

so that their goals and objectives 
can evolve over time.



Our Goals
Provide meaningful health 

education to kids on a global basis

Increase the health status of the 
communities we work with

Empower the kids to use their  
creativity in a fun and engaging 
way that is steeped in a project-

based learning methodology

Stimulate cultural interaction 

Tear down cultural barriers and 
increase cultural awareness



Our Path
How do we get there?

How do we
accomplish our goals?

What kind of clinical review 
to information dissemination 

to school implementation 
process do we utilize?

How can the kids receive 
feedback on their work and 

give feedback to others?



Initial Thoughts

Our program will consist of:

Initial content creation of health
topics by clinical professionals

Translation of these health topics
into a simplified format for use by

school leaders and teachers

Can consider an intro video for each topic
that the educational staff and kids can view

The information is then disseminated to 
associated schools via email or a web portal

Best to have teacher input on how the school 
implementation process will be handled

The kids receive feedback to further enhance 
their understanding and retention of the topic



Some Examples

All topics must be age-
appropriate; See examples below:

Hand washing for all students

Staying safe around
Strangers for younger kids

Best practices to manage peer-
pressure and conflict resolution for 

middle and high school kids

How to work through the mental 
health difficulties of an HIV diagnosis 
for older youth in Africa (this would 
likely not be disseminated globally)



Considerations

Basic considerations include:

Required equipment including a  
camera, computer, and internet

What Web platform to use – requires   
the ability to have videos uploaded

School input is needed to
determine the frequency of     

projects/health topics

Do we allow the kids to give critiques?

Do kids vote on their favorites and if 
so, what does the school with the      

top-ranking video receive?



Other
Considerations

Each video will need to be dubbed or 
subtitled into the target language 

specific to each participating school

If we dub a video to a participating 
school’s target language, we should 

include the origin language – kids can 
watch twice and enhance their foreign 

language skills

What kind of post-production will
be needed? IE., video editing

Would like to collaborate with a film 
school to make a short video on how to 

make videos (script, composition, etc)



Logistical
Considerations

As an organization, we will already be in 
schools working on photography 
projects – Little to no additional 

networking responsibilities

Will need to find additional clinical 
professionals for certain specialties 

(such as psychology)

May be able to leverage content already 
created, such as that on kidshealth.org 

by Nemours Children’s Health

Financial requirements should be quite 
low since after start-up costs, most 

costs are related to translation services



Cost vs. Benefit

While no cost or value can be 
placed on the health of children, 

we hope to achieve these aims:

Implement this low-cost project

- but -

Make a high impact on kids 
that carry forward to 

their adult years



Then Imagine the Result

Kids in Ecuador are teaching kids in 
Somalia about hand washing

Kids in China get to laugh along with 
kids in Kenya and the United States

Kids and youth in India are learning 
about the culture of South America

Youth in high-risk HIV areas learn 
how to best manage the mental 

health aspect of the disease



Next Steps
1. Link with a film school to create a 

“How to Make a Video” piece for the kids

2. Link with clinical experts/Reach
out to Nemours Children’s Health

3. Confirm participating schools 

4. Ensure participating schools   have 
the equipment they need

5. Distribute first assignment

6. As schools create their first video, 
outline the translation plan



Questions
And

Comments



How many lives
can be touched?

LivesandLenses.org
@LivesandLenses

(Website is under construction)


	A Global Project
	Our Mission
	The Concept
	Why Give a Date?
	Our Goals
	Our Path
	Initial Thoughts
	Some Examples
	Considerations
	Other�Considerations
	Logistical�Considerations
	Cost vs. Benefit
	Then Imagine the Result
	Next Steps
	Slide Number 15
	Slide Number 16

